Implementing the Outcomes of 2022 COP Meeting
A Phased Approach for Enhancing Bidding-Type Sponsorship Management
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This document responds to the consensus reached at the 2022 COP meeting regarding the management of bidding-type sponsorship. It

outlines a phased management approach to strengthen self-regulation among IRPMA member companies and facilitate reasonable
interactions with stakeholder.
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Phase 1: To Be Completed in 2025
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Implementation

Progress Review

End of 2025

Promoting Internal Review Mechanism BN S A HEE]

Establish a cross-functional review process to review and pre-approve bidding type
sponsorships, ensuring that sponsorships are justified and aligned with fair market
value.
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Pre-approval of Bidding Cap Amounts
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Reference-based Fair Market Value Assessment
Determine fair market values by referencing both internal and external data sources,
including:
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= Historical sponsorship records and financial benchmarks
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= Congresses or societies of similar scale and within the same therapeutic area (TA)
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Exploring Practlces in Other Regions

Assess whether bid-based sponsorship is commonly practiced in other regions, and seek to

understand the associated risk mitigation approaches in those markets.
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Medical Society Communication
An official communication letter to medical
society will be sent to express its concern
regarding the use of bid-based sponsorship
models, and will kindly recommend avoiding this
approach.
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Alternative Measures to Avoid Price-driven
Bidding
If the association continues to adopt a bidding
approach, itis recommended to consider
mechanisms that can help prevent excessive
price competition—for example, conducting the
process in written form and limiting each
company to one or two bid submissions.
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Areview of the implementation status is planned by the end of 2026 Q2 to assess overall progress.
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The implementation of Phase 2 will be carried out following careful evaluation and based on actual circumstances.
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Phase 2: Timeline To Be Determined
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Implementation

Plan
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Based on the consensus from the 2022 COP meeting, a reference database for
sponsorship bids is to be developed through member surveys.
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Survey: An annual questionnaire will be distributed among members to gather
information on past sponsorship practices across different therapeutic areas. For
instance, in the field of XXX diseases, the cost of organizing a satellite symposium
is typicallyaround NTD _____to
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Database: The collected data will be compiled and made available on a dedicated
webpage to serve as a reference point for members when assessing sponsorship

benchmarks. *The purpose of investigating the awarded bid amounts is to understand the necessary
and reasonable costs associated with medical educational events. This aims to prevent sponsorships
exceeding reasonable amounts from posing ethical risks, thereby safeguarding the independence and
reputation of medical educational. The intention is not to restrict competition. Additionally, sponsorships
from pharmaceutical companies to the medical community must not be linked to any business
opportunities or drug procurement processes.
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To enhance transparency in rationale,
member companies may be invited, on a
regular or occasional basis, to share their
internal methodologies for determining bid
price ceilings. This initiative aims to
support fair market practices, benefiting
the overall community and fostering
healthy competition among members.
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Ongoing observation of the external
environment and bid-based sponsorship
practices may also contribute to forming
an unbiased understanding of market
conditions for reference purposes.
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In cases where a
notably high bid
amount cannot be
reasonably explained,
IRPMA may invite
member companies to
provide further
clarification. These
insights may help
inform future
management
practices and support
enhanced self-
regulation within the
system.
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